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HSBC kicks off ‘Clean Waterways'

A Public - Private partnership supporting restoration of Beira Lake

HSBC launched ‘Clean Waterways' in partnership with the Beira Lake Restoration Task Force
that was convened by H.E. The Governor of the Western Province to restore Beira Lake, on 19
January 2026. HSBC in partnership with Clean Ocean Force will build and operate two solar
powered, zero emission, waterway cleaning boats, which are the first of their kind in Sri Lanka.
They will be used extensively in support of restoring the Beira Lake ecosystem and its
surrounding environment.

Once a picturesque centerpiece in Colombo, Biera Lake is now suffering from significant
pollution. Urbanization and lack of effective waste management practices have led to large
volumes of plastic and floating organic debris, untreated sewage and industrial effluents
contaminating the water. Resultant algal blooms, unchecked hyacinth growth and water
stagnation further give the lake a detrimental odour and appearance. The pollution has degraded
water quality, harmed aquatic life posing health risks to residents living in proximity by attracting
disease-carrying fauna.

The Biera Lake Restoration Task Force was convened by H.E. the Governor of the Western
Province with the purpose of delivering cleaner waterways in the urban environment. It is vital
to educate and support change for communities that reside near the Beira Lake. To achieve this,
a dedicated community outreach programme will reach over 5000 wider residents through
awareness building and education which is anticipated to reduce ‘waste at source’.

Mark Surgenor, Chief Executive Officer, HSBC Sri Lanka stated “With over 130 years
presence in Sri Lanka, HSBC understands the importance of Beira Lake to Colombo’s urban
environment. Supporting cleaner waterways is a vital step towards restoration of that
environment. Through this first ever public-private partnership, multiple stakeholders are
coming together to work towards restoring this iconic lake. We have committed to support the
Beira Lake Restoration Task force, not just with the much-needed funding, but also bringing
best practices through our experience with similar projects in other markets that we operate in.
The community outreach programme planned alongside the project is a critical step towards



making this impact sustainable. HSBC has always been at the forefront of innovation in Sri
Lanka and we look forward to continuing that for our next 130 years here”

HSBC supported a similar project in Hong Kong in 2019. '"HSBC Clean Waterways' was an
initiative that supported the Clean Waterways Initiative (CWI) in Hong Kong through solar
powered boats which were used to collect plastic from the harbours. The partnership focused
on waste removal and education to combat marine pollution in Hong Kong.

H.E. Hanif Yoosuf, The Governor of the Western Province stated “The Clean Waterways
Project is a critical step in restoring Beira Lake, which is a vital part of our city’s ecosystem and
heritage. This Public-Private partnership demonstrates a shared commitment to environmental
stewardship and a healthier future for the Western Province. | commend HSBC Sri Lanka, Clean
Ocean Force and our partners for their dedication to this historic endeavor”

HSBC is confident that the success of the project will make it a replicable model that can be
scaled to other polluted urban waterways in the country, establishing confidence among
policymakers and potential corporate partners.

HSBC, the leading International Bank in Sri Lanka for over 130 years, recognises the importance
of its responsibility in Sri Lanka to support economic growth through its global connectivity.
HSBC is not only Sri Lanka’s largest foreign Bank but is also one of the largest employers in Sri
Lanka with over 3000 staff employed in the Bank and its Global Service Centre (GSC) in
Colombo.
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The Hongkong and Shanghai Banking Corporation Limited

The Hongkong and Shanghai Banking Corporation Limited is the founding member of the HSBC
Group. HSBC serves customers worldwide from offices in 57 countries and territories. With
assets of US$3,234bn at 30 September 2025, HSBC is one of the world’s largest banking and
financial services organisations.
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